
A Summary of the Major RCWA Board 2025 Activities 

After another very busy year of RCWA range activities, the RCWA Board thought it would be 

appropriate to recap the major items that were addressed during 2025 that were above and 

beyond the normal day to day operational challenges.    (as of 15 Dec. 2025) 

 

A. Shotgun field operations continued to be a busy endeavor with a few updates:   

a. A car port shelter was added to the recently refurbished skeet field 6.  

b. Skeet field 6 fencing was repaired/enhanced after the main refurbish work was 

completed. 

c. Shooting pads on skeet field 2 had deteriorated and were replaced. 

 

B. RCWA range maintenance had a very busy year ! 

a. Maintaining the range equipment comprises a big part of this effort so that we 

have the right equipment to get the job done.  Trying to get rid of older obsolete 

maintenance equipment and replace as needed – keep from accumulation of 

unused stuff.  Some of the challenge with range facility maintenance continues to 

be keeping a balance between what we do ourselves or contract out.  

Landscaping changes involving moving dirt around on the range is another area 

we usually get outside help – Dwayne Hinson with Freeman Grading usually 

handles and/or advises on these efforts). 

i. We added a new heavy duty backpack blower (existing old unit was a no op 

and no local repair shops with back log less than 4 or 5 months). 

ii. A decision was also made to purchase a new implement ( Hammer Head 

mulcher) for the big JD tractor that will automate some of the manual weed 

eating and around the range as well as providing the ability to mulch a lot 

bigger growth along the roads, facilities and property boundaries that 

normally requires chain saw work.   It has gotten extensive use during 2025.  

This will reduce current manual labor activities and allow us to handle jobs 

we have been outsourcing. 

iii. A decision was also made to purchase a new implement ( soil/gravel 

pulverizer )  for the big JD tractor to use on grading/leveling the hard 

packed gravel roads and parking areas. 

b. RCWA range infrastructure evaluations.   Increasing discussions by the RCWA 

Board about future range improvements always get back to whether some of the 

range infrastructure (electrical, water and septic ) and buildings have the capacity 

to support additional uses.  So some activities have been started by the Board to 

answer some of the questions. 



i. Clubhouse maintenance.  The RCWA Clubhouse got a new roof at the end 

of 2024 and beginning of 2025.  This took care of a number of leaks.  We 

still need to get some eave/sofit repair with new siding and gutters. 

ii. New signs were added to key buildings around the range so it was easier 

for visitors to know where they were at on the range. 

iii. Well and water capacity continues to be discussed.  It appears a larger 

pump may be needed on the main well for increased water use along with 

a holding tank if we add bathrooms on lower ranges area ( 5 thru 10).  

Water capacity looks to be sufficient. 

iv. Electrical service is still an open question.   If some minimal hookups are 

provided for campers and motorhomes, there may need to be some 

additional electrical capacity at the Barn transformer feed.  To be 

determined…. 

 

C. After moving the RCWA financial system (QuickBooks) to the cloud in late 2024, we 

spent the first half of 2025 modifying and adjusting the annual membership renewal 

process to work with the new QuickBooks cloud based system.  We managed to make 

that happen without too much disruption in the annual renewal process.  We have a 

few tweaks to further smooth out the 2026 annual renewal process.  The new annual 

renewal process allows us to continue handling new membership processing throughout 

the annual renewal process as well as handling existing membership updates. We have 

also been able to distribute some of the membership processing duties so it does not 

have to flow through a single person.  This has been a major effort that also included 

having to handle a new external accountant who took over the RCWA account when our 

previous external accountant retired and sold his practice.  All of this included price 

increases across these financial services. 

 

D. Insurance coverage for the RCWA range (facilities and liability) became a major effort 

for the Board during 2025 when our insurance provider for many years announced they 

were getting out of covering range facilities among other things.  Our insurance agents 

quickly found another insurance provider but it has taken months to provide an updated 

inventory of all of the range facilities and equipment (including sizes and age).  

Fortunately an effort had started some time ago to collect an accurate range inventory.  

Needless to say this included new options and price increases that had to be evaluated 

as well.  It looks like this is reaching a conclusion as 2025 ends. 

 

 



E. Range 1 – Rifle Range received 4 new carport covers with new tables (built by the RCWA 

Maintenance crew) across the parking area for the Rifle Range. 

    

F. Rimfire range maintenance.    We adjusted some water management down at the 100 

yard berm and put down a brick based aggregate based drive down to the 100 yard 

berm.   Some additional interactive steel targets were also added. 

 

 

G. Ranges 2 and 4 had to have new brows over the target areas installed (Range 3 was 

done previously) as old ones were collapsing. 

 

 

H. Ranges 11 thru 13 received new brick based aggregate surfaces.  This is a new process 

for range surfaces at RCWA using brick aggregate waste material from the Old Carolina 

Brick Company operation on Majolica Road.  We are evaluating how it is holding up 

before further use at other locations.  Thanks to Dwayne Hinson for his work on this 

effort. 

 

 

I. New shotgun only target frames were constructed and installed in ranges 2 through 10.  

This was done to provide an option when shotgun use on the chicken wire frames was 

banned. 

 

 

J. The Lake and associated Wildlife area: 

a. Both lake aerators were replaced in 2025.  Considerable time has been spent by the 

Maintenance crew analyzing the aerator operations with the intent of making sure 

they were properly anchored.  One of the aerator motors managed to end up 

slipping its mounting position and it took some detective work to finally get it 

working as expected.  It has been a learning curve that is continuing since our 

replacement crew was not around on the original installs. 

b. While dealing with the failed lake aerators, it became obvious the range needed a 

small boat to use for lake maintenance activities.  A used boat was purchased in 2024 

for use on the RCWA lake.  The maintenance crew refurbished the donated boat 

trailer in 2025 so that the boat fit properly and was easy to load and unload it.  This 

proved time and effort well spent with the aerator installation issues encountered 

which required numerous boat voyages.  



c. The long running dialogue with the NC dam inspection group over a number of years 

regarding the range lake continued thru 2023. 2024 and 2025 – new regulations that 

needed compliance and some lake drain valve repair work remain open items.  We 

thought we would wrap this up in 2023 but it just will not go away.  In some 

discussion with previous Board members we found this effort has now been in 

process for over 10 years.  Our contractor started a new cycle of paperwork due 

again to changing regulations.   This has turned into a true example of bureaucracy at 

its finest.   Hopefully in 2026….  We are also still waiting on availability of divers via 

our contractor to repair the lake drain valve – over four years on that list. 

d. We continued some preliminary work on gathering information to use in locating the 

RCWA property boundary along the county park property.  This became an open 

discussion with the crew doing the Colonial Pipeline right of way clearing when they 

were here in 2023.  We located some property survey maps during 2025 that should 

help in this effort.  We also purchased a basic metal detector for locating existing 

property points identified on the survey maps.   A continuing effort in progress. 

 

 

K. The range wi-fi network had some pluses and minuses during 2025.   On the minus side, 

we have experienced another external wi-fi antenna problem that has left no outside 

range wi-fi available.  Since it has not been a pressing issue, resolving this issue has been 

on the back burner.   The new plan is to acquire and install an antenna/camera post just 

for range electronic devices.  We have found some new antenna mount posts that can 

be manually raised and lowered so we do not need to hire bucket truck services for 

servicing range specific antennas and possibly cameras.  Trying to find some user 

experience with these antennas to evaluate what fits our needs. 

 

L. As previously noted, the RCWA membership administration process underwent some 

major changes in 2025 to adjust to the new QuickBooks cloud based system.    We 

acquired a new member badge printer in early 2025.   The new printer was different 

from the older printer in operation and print cartridges as a result of the older printer 

no longer being available.   We recently replaced the older of the two badge printers as 

well so that now both badge printers are the same.   This greatly simplified badge 

printer support- same software and printer cartridges.  Simplifies ordering consumables 

and support processes. 

 

 

 



M. During 2025, RCWA applied to run a NC DOT Adopt a Highway program for all of 

Majolica Road.  We have recently been approved for this Adopt a Highway process.   

This will require roughly quarterly road clean up activities.  Our first clean up will be in 

the first quarter of 2026 – hopefully January. 

 

In summary, the RCWA Board would like to thank all of the RCWA members for their 

cooperation and understanding as many of these projects impacted accessibility to some of 

the range facilities from time to time.  We are trying to keep range impact information current 

on the RCWA web site and Facebook.  There are a lot of moving parts to a fully functional 

Rowan County Wildlife Association range facility – keeps an all volunteer RCWA Board very 

busy.    

 

The RCWA Board would like to wish all the RCWA members a happy holiday season and a 

happy and prosperous new year. 


